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Disclosures 
Part-time Employee of the University of Florida

 Retirement pensions, Federal and State.  

 Supported self-funded AI sabbatical  in 2020

 Imminent retirement from UF (July 2026) 

 No other financial disclosures

 Organizations

 AMA, APA, Catholic Medical Association

 Language:  English only 

 Bias disclosure on this topic: 

 I trained at Stanford, learned in prison, and I view the range of 
human behaviors as including dangerousness.

 Political candidate on a minor party for the Florida Senate District 
06 2026

 Use of AI Programs in this presentation:

 Microsoft:  Office 365,  Co-pilot,   OpenAI ChatGpt4 ,

 Dalle-E, Anthropic: Claude 3; 

 Synthesia; Google Gemini,

 All references verified;   Prompt history available

 All content is selected, and responsibility is with the author.  



Qualifications
 Psychiatrist with 45 years of experience

 Distinguished Fellow of the American Psychiatric Association 

 Administrative and management experience >30 years

 Ethics

 Co-authored in 1984 case in  Hastings Center Report:  “If I have AIDS, let me die with dignity.”  

 Founding Director, 2015 of the UNESCO (now ICB) UF-VA Bioethics Unit

 Ethics committees at Veterans Administration 2015-2018,  UFHealth 2020 – present

 Presentations on End of Life Ethics 

 Artificial Intelligence / Digital Technology 

 Psychiatry Residency and student observer of AI in Medicine 1984-1986 at Stanford University 

 First lecture on AI was to psychology graduate students in 1984

 First published on clinical computer use in 1984

 Since 2020 a dozen publications and several dozen international lectures on AI Ethics 

 Activism

 2013             co-founded Local Catholic Medical Guild

 2015 -2021   Board Member  Floridians for Alternative to Death Penalty

 2016- 2021  Assistant State Director for Catholic Medical Association 

 2017–2025   5 time member of the House of Delegates for the Florida Medical Association (from Alachua County Medical Society) 

 2025-2026   Political Candidate  Florida House District 10  (withdraw) 



Overview of 4 Part Series 

 Part 1 BioEthics of AI

 Part 2 Governance of AI

 Part 3     AI BioEthics Current Status

 Part 4 Debate:   Topic To be Determined 



Learning Objectives for Part 1 

Describe the 
differences between 
theories of ethics and 
codes of ethics

List elements of the 
CASE Methodology 
for Ethics Case 
Analysis 

Describe the ethical 
implications of AI

Contemplate a plan 
to develop your 
practice of medical 
ethics



Ethics Training

Ethics Training is Similar to 
Emergency Preparedness

Issues present as crisis

Crisis setting limits problem solving

Ethics Training Improves 
Options

Anticipating scenarios  

Problem solving in advance 

Increases options



What are your Ethical 
Beliefs ?

Think of your heroes
Apply to everyday life



Personal 

Heroes

 Albert Schweitzer

 Steven Biko

 M. Scott Peck

 David Hamburg

 Medecins Sans Frontieres

 Richard Christensen

 Wes Ely





Describe the differences

between theories of 
ethics 

and codes of ethics



Ethics Theories

Deontological 
Theory

Teleological 
Theory

Motivist Theory

Natural Law 
Theory

Transcultural 
Theory

*Principle
Systems



Deontological 

Theory

 Right or wrong is assessed based on set rules

 Relates to duty or obligation

 Similar process to legal systems

 Defined along a set of imperatives: 

 Theological ethics

 Based on religious beliefs

 Strives for highest good

 Categorical imperative

 Kantian assertion that ethical truths are inborn



Teleological 

Theory

 Right or wrong is assessed in terms of outcomes, 

which differ according to different doctrines:

 Utilitarianism

 The most good for the most people

 Existentialism

 Individual free will is more important than 

external values

 Pragmatism

 Whatever is best in that case for the people 

involved

 One of the most commonly applied systems in 

U.S. health care



Motivist

Theory

 Right or wrong is assessed on the basis of

motive or intent

 The principle of rationalism is used for internal 

analysis of the event



Natural Law 

Theory

 Right or wrong is assessed in terms of 

accordance with human nature

 Also called Virtue System of Ethics

 Action is ethical if in accord with human nature



Transcultural 

Theory

 Right or wrong is assessed in a way that 

balances diversity of cultures and beliefs

 Conflicts resolved based on relationships

 Ethics of caring is developed within this model

 The UNESCO Declaration on Bioethics and 

Human Rights is consistent 



Four Common Ethics Principles

Autonomy

Beneficence

Nonmaleficence

Justice



Codes of Ethics 

Definition

Development

Updates

Enforcement 

Examples



Enforcement 

of Codes of 

Ethics

Informal cultural norms of the group

i.e. peer pressure

Formal processes of the group 

e.g . algorithm used by the American Psychiatric 

Association to investigate misconduct allegations 

against a member

Incorporation into law

e.g. research conduct standards in the U.S. set forth 

in The Belmont Report

Public opinion

e.g. citation of the Hippocratic Oath when 

commenting on medical practice



Professional 

Codes  of  

Ethics

Organizations that establish codes of ethics 
may be:

Autonomous 

•e.g. World  Medical Association

Appointed e.g

•National Commission for the Protection of 
Human Subjects of  Biomedical and Behavioral 
Research  - Produced the Belmont report

A professional code of ethics is a self -identified  
set of standards that an  organization defines to  

describe the ideals and expectations of the 
professional conduct of its members.



Examples Codes of Ethics

World Medical  
Association 

International Code 
of Medical Ethics

American Medical  
Association Code of 

Medical Ethics

American 
Psychiatric  
Association 

Principles of Medical 
Ethics

Principles of the 
Ethical Practice of  

Public Health 

American 
Pharmacists  

Association Code of 
Ethics

Nuremberg Code The Belmont  Report
The Hippocratic 

Oath

UNESCO 
Declaration on 
Bioethics and 
Human Rights

S – A – V - E                       
Individual Code of 

Ethics



Individual Code of Ethics

S-A-V-E

Save lives

Alleviate suffering

Value and promote autonomy

Engagement in community



Principles and Values

Patient Clinician Social Interests

Autonomy Vulnerability and 
dependence

Expert opinion Whose opinion matters most

Beneficence Comfort and social 
support

Alleviation of suffering Who benefits and how much

Nonmaleficence Least harm Prevention of harm Who bears the brunt of 
negative outcomes of either 
decision

Justice Rights Allocation of resources Who is treated fairly



UNESCO’S 15 BIOETHICAL PRINCIPLES

Human Dignity 

and Human 

Rights

Autonomy and 

individual 

responsibility

Benefit and 

Harm 

Privacy and 

Confidentiality 

Consent

Equality Justice 

and Equity

Persons without 

Capacity to 

Consent 

Human 

vulnerability and 

personal integrity

Non-

discrimination

Respect for 

Cultural diversity 

Solidarity and 

Cooperation 

Social 

Responsibility and 

Health 

Sharing of 

Benefits

Protecting 

Future 

Generations

Protecting 

Biodiversity, 

Biosphere and 

Environment



Principles Contextual Domains

Patient*

Values

Clinician*

Values

Corporation*

Values

Autonomy

Beneficence

Nonmalfeasance

Justice



Conflicts in Ethics

Internal
Within a given party with one system 

there is a conflict on weighting 
competing principles

Within a given system  there is conflict 
between the analysis of the parties

External 
Conflict between parties within a system

Conflict between systems of ethics



Resolutions in Ethics 

RESOLVE FACTUAL 
ISSUES

RESOLVE INTERNAL 
SYSTEMS ISSUES

RESOLVE CONTEXTUAL 
ISSUES 

ONE METHOD IS 
DESCRIBED AS THE 

CASES METHOD



https://bioethics.pitt.edu/sites/default/files/CEP/Dob

er%2C%20VHA%20Integrated%20Ethics.pdf



* Language

 Language positions the context 

 Patient   vs person

 Clinician   vs provider

 Corporate  vs Social Support



UNESCO’S 10 ETHICAL PRINCIPLES FOR AI 
2021

Human Dignity 

and Human 

Rights

Do NO Harm Safety and 

Security 

Fairness and 

nondiscrimination

Privacy

Sustainability Human oversight 

and determination

Transparency and 

explainability 

Responsibility and 

accountability

Multistakeholder

collaboration and 

governance

Learning objective  



IMPACT

THE NEW FRONT FOR THE ETHICS OF AI 



New Focus 

of AI 

Ethics: 

Mitigating 
Impact

 The AI Ethics has shifted from 

principles to real-world 

consequences

 Core impacts now include: 

 Economic disruption

 Environmental strain

 Psychological and relational 

effects

 Manipulation and autonomy loss

 Central question: How do we 

reduce harm, and preserve human 
dignity and agency



Economic & 

Environmental 

Impacts

Job Displacement

• Automation accelerating across administrative, 
service, legal, education, and healthcare tasks

• Disproportionate effects on vulnerable workers

• Mitigation: upskilling, augmentation-first design, 
transition support, impact assessments

Environmental Impact of Data Centers

• High energy and water consumption

• Carbon footprint of large-scale model training

• Mitigation: renewable-powered centers, efficient 
architectures, transparency in environmental 
costs



Psychological 

& Cognitive 
Impacts

 Idiosyncratic Disturbances

 Unpredictable cognitive or emotional 
disruptions from AI interactions

 Mitigation: limit anthropomorphism, add 
uncertainty indicators, user-controlled 
personalization

 AI Psychosis

 Distorted beliefs or derealization influenced by 
AI engagement

 Mitigation: clear boundaries, epistemic safety 
rails, mental-health-aware guardrails

 AI Dependency

 Over-reliance on AI for decisions and emotional 
regulation

 Mitigation: design for support not substitution, 
encourage independent reasoning



Social & 

Relational 
Impacts

 AI Manipulation

 Personalized persuasion, emotional 
steering, exploitation of cognitive 
biases

 Mitigation: transparency, limits on 
micro-targeting, auditability, 
protection of autonomy

 AI Relationships

 Emotional attachment to AI 
companions, substitution for human 
connection

 Mitigation: avoid deceptive cues, 
emphasize non-sentience, design to 
strengthen human relationships



The Unifying 

Ethical 

Mandate 
on IMPACT

 Impact mitigation requires: 

 Transparency

 Accountability

 Environmental stewardship

 Psychological safety

 Protection of autonomy

 Commitment to human 

dignity

 The future of AI Ethics is not 

hypothetical – it is managing the 

lived consequences of AI at 

scale



Constructing Trust 

in AI:  CODA

 C:  Conceptualize your use of AI

 O:  Organize the Data 

 D:  Determine it ethical use

 A:  Accept responsibility for your 
actions 



Personal Practice - 

Informed on AI   
 I look for someone 

 who makes sense, and 

 for areas of overlapping expertise that their content is 
accurate and conclusions reasoned.

 I look for credentials, experience, track record and

  overlap of collegiality (ie have I met them personally or does 
someone I know, know them).

 Eric Topol MD – meets all criteria

 Ethan Mollick PhD – all criteria except we’ve never met and no 
network

 Gary Marcus (contrary view) – has credential and expertise but is 
clearly driven by a negative current AI agenda.   Helps me to 
know “the other side.”



Magnifica Humanitas

 Upcoming session

 Document from Pope Leo XIV

 AI Ethics must be integrated into a culture of ethics

 For all humanity,  not a religious 

 https://www.vatican.va/content/leo-
xiv/en/encyclicals/documents/20260515-magnifica-humanitas.html



References
 Center for Humane Technology   Take Control (humanetech.com)

 Meskó B, Görög M. A short guide for medical professionals in the era of artificial intelligence. NPJ Digit 
Med. 2020 Sep 24;3:126.

 Rome Call for Ethics in AI 2020 – UF as a Signatory 2022

 UF supports the ethical use of artificial intelligence - News - University of Florida (ufl.edu)

 rc_pont-acd_life_doc_20202228_rome-call-for-ai-ethics_en.pdf (vatican.va)

 UNESCO Recommendation on the Ethics of Artificial Intelligence

 https://lnkd.in/eeYVmdsf

 Recommendation on the Ethics of Artificial Intelligence - UNESCO Digital Library

 Magnifica Humanitas   

 https://www.vatican.va/content/leo-xiv/en/encyclicals/documents/20260515-magnifica-
humanitas.html

https://www.humanetech.com/take-control
https://news.ufl.edu/2022/11/rome-ethics/
https://news.ufl.edu/2022/11/rome-ethics/
https://news.ufl.edu/2022/11/rome-ethics/
https://news.ufl.edu/2022/11/rome-ethics/
https://news.ufl.edu/2022/11/rome-ethics/
https://news.ufl.edu/2022/11/rome-ethics/
https://www.vatican.va/roman_curia/pontifical_academies/acdlife/documents/rc_pont-acd_life_doc_20202228_rome-call-for-ai-ethics_en.pdf
https://www.vatican.va/roman_curia/pontifical_academies/acdlife/documents/rc_pont-acd_life_doc_20202228_rome-call-for-ai-ethics_en.pdf
https://www.vatican.va/roman_curia/pontifical_academies/acdlife/documents/rc_pont-acd_life_doc_20202228_rome-call-for-ai-ethics_en.pdf
https://www.vatican.va/roman_curia/pontifical_academies/acdlife/documents/rc_pont-acd_life_doc_20202228_rome-call-for-ai-ethics_en.pdf
https://www.vatican.va/roman_curia/pontifical_academies/acdlife/documents/rc_pont-acd_life_doc_20202228_rome-call-for-ai-ethics_en.pdf
https://www.vatican.va/roman_curia/pontifical_academies/acdlife/documents/rc_pont-acd_life_doc_20202228_rome-call-for-ai-ethics_en.pdf
https://www.vatican.va/roman_curia/pontifical_academies/acdlife/documents/rc_pont-acd_life_doc_20202228_rome-call-for-ai-ethics_en.pdf
https://www.vatican.va/roman_curia/pontifical_academies/acdlife/documents/rc_pont-acd_life_doc_20202228_rome-call-for-ai-ethics_en.pdf
https://www.vatican.va/roman_curia/pontifical_academies/acdlife/documents/rc_pont-acd_life_doc_20202228_rome-call-for-ai-ethics_en.pdf
https://www.vatican.va/roman_curia/pontifical_academies/acdlife/documents/rc_pont-acd_life_doc_20202228_rome-call-for-ai-ethics_en.pdf
https://www.vatican.va/roman_curia/pontifical_academies/acdlife/documents/rc_pont-acd_life_doc_20202228_rome-call-for-ai-ethics_en.pdf
https://www.vatican.va/roman_curia/pontifical_academies/acdlife/documents/rc_pont-acd_life_doc_20202228_rome-call-for-ai-ethics_en.pdf
https://lnkd.in/eeYVmdsf
https://lnkd.in/eeYVmdsf
https://unesdoc.unesco.org/ark:/48223/pf0000380455.locale=en
https://unesdoc.unesco.org/ark:/48223/pf0000380455.locale=en
https://unesdoc.unesco.org/ark:/48223/pf0000380455.locale=en
https://unesdoc.unesco.org/ark:/48223/pf0000380455.locale=en
https://unesdoc.unesco.org/ark:/48223/pf0000380455.locale=en


Eric Topol MD    
Substack Channel: Ground Truths 



Ethan Mollick PhD
Substack Channel:  One Useful Thing 



https://podcast.smarterx.ai/
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